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VAF251 tal

VAF25 in numbers

I denne rapport giver vi et indblik i
hojdepunkterne og negletallene fra
Viborg Animation Festival (VAF)
2025.

Festivalen blev muliggjort takket
veere stotte fra sponsorer, partnere,
delegerede, gaester og medarbejdere
pd The Animation Workshop (TAW) /
VIA University College.

12025 satte VAF endnu engang
fokus pd den danske animations- og
spilbranche med et program fyldt
med steerke lokale, nationale og
internationale profiler, som
inspirerede og engagerede
publilkum.

I ar blev der ogsa introduceret nye
tiltag, sdsom VAF x Viborg
Streetfood Festival, som skabte
endnu mere liv og feellesskab under
festivalen.
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This report provides an overview of
the key highlights and figures from
Viborg Animation Festival (VAF)
2025.

The festival was made possible
through the support of sponsors,
partners, delegates, guests and the
dedicated staff at The Animation
Workshop (TAW) / VIA University
College.

In 2025, VVAf. once again spotlighted
the Danish animation and games
industry wiath a programme featuring
strong loeal, national and
interndtional voices that inspired
and engaged audiences.

This year also saw the introduction
offnew initiatives — including VAF x
Vaborg Street Food Festival — which

ladded even more energy and
| community spirit to the event.
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EVENTS BESOGENDE

LOKATIONER

VISITORS VENUES
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7.3K+ Folgere / Followers
62.7k+ Reach

"Jeg kommer pé VAF, fordi det er den
storste animationsfestival i Danmark,
og fordi det er her, branchen medes
med alle talenterne — og for at se en
masse fantastisk animation.”

- Anne Porse Nielsen
Direktgr i Producentforeningen

"Der er stor passion og kreativitet
blandt de studerende og de
professionelle, der kommer her i
Viborg, og festivalen er en elksplosion
og fejring af alt det."

- Tomm Moore,
Animationsinstruktar

"Vi hgrer ikke kun fra dem, der star for
det kunstneriske. Det handler ogsé om
det tekniske, penge, finansiering og alt

det andet. Sé det er hele puljen, vi far

indblik i."

- Camilla lantz
Fgrstedrselev pd
The Animation Workshop

4K Folgere / Followers
50.7k+ Reach

"I come to VAF because it is the
biggest animation festival in
Denmark, and this is where the
industry meets all the talents — and to
see a lot of amazing animation too."

- Anne Porse Nielsen
CEO at Danish Producers' Association

"There is great passion and creativity
among the students and the
professionals that come here in Viborg,
and the festival is just an explosion
and celebration of all of that."

- Tomm Moore,
Animation Director

"We don't just hear from those
responsible for the artistic side. It's
also about the technical aspects,
money, financing, and everything else.
So we get insight into the whole
picture."

- Camilla lantz
First-year student at
The Animation Workshop
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Tomm Moore
VAF ARTIST 2025

Tomm Moore — verdenskendt animator,
instrukter og medstifter af Cartoon Saloon -
var VAF Artist 2025! Moore deltog som
ambassader for festivalugen i en lang reekke
aktiviteter, hvor han medte studerende,
branchefolk og publikum. Han delte generest
ud af sin erfaring gennem oplaeg og samtaler og
praesenterede sit prisvindende bagkatalog for
festivalgaesterne.

VAF Artist er en af grundstenene i VAF's DNA. Den
internationale animationsscene gennemsoges
hvert ar for at udvaelge en seerligt inspirerende
kunster til at blive ambassader for festivalsugen.
Denne VAF Artist preesenterer sine veerker og
engagerer sig gennem flere events i det lokale
milje under festivalen.

Tomm Moore — world-renowned animator,
director, and co-founder of Cartoon Saloon — was
VAF Artist 2025! As ambassador for the festival
week, Moore participated in a wide range of
activities, meeting students, industry
professionals, and audiences. He generously
shared his experience through talks and
discussions and presented his award-winning
body of work to festival guests.

VAF Artist is one of the cornerstones of VAF's DNA.
Each year, the international animation scene is
explored to select a particularly accomplished
and inspiring artist to serve as ambassador for the
festival This VAF Artist presents their works and
engages in multiple events within the local
community during the festival

Udstilling Exhibition

Det var under hele festivalen muligt at opleve Tomm
Moores udstilling af originale veerker fra sit
prisvindende bagkatalog i Tinghallen.

Throughout the entire festival, it was possible to
experience Tomm Moore's exhibition of original works
from his award-winning feature films in Tinghallen.

Meodet med studerende Meeting students

Tomm Moore madte studerende og spirende talenter i
lgbet af ugen og holdt et oplseg under VAF Session, hvor
han delte indblik i sin karriere som
animationsinstrukter.

Tomm Moore met with students and emerging talents
throughout the week and gave a talk at the VVAF Session,
sharing insights into his career as an animation director.

Tidligere VAF Artists
Previous VAF Artists

VAF Artist Talk

Moore gav en keynote om tilblivelsen af
animationsstudiet Cartoon Saloon og deltog i en Q&A-
session pd den lokale bar @lluminati.

Moore gave a keynote on the making of the animation
studio Cartoon Saloon and attended a Q&A session at the
local bar @lluminati.

@lluminati x Tomm Moore

Traditionen tro udviklede den lokale glbar @lluminati i
samarbejde med drets VAF Artist tre unikke festival-el,
som lkunne nydes under festivalen.

The local beer bar @lluminati developed three unique
signature beers in collaboration with this year's VAF
Artist.
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FILM SUBMISSIONS

HiA o8 LANDE
FAON 28 COUNTRIE

Det ubrydelige band mellem animation
og filmkunst hyldes hvert ar hos VAF
med vores filmprogrammer.

Traditionen tro inviterede VAF unge, seldre og
alle derimellem pd gratis tegnefilm i Nordisk
Film Bio-grafer i Viborg og Karup Bio. I det
hyggelige biografmerke kunne publikum opleve
premierefilm hver eneste dog pd festivalen
samt udedelige klassikere, danske og
internationale produktioner, familievenlige og
eksperimenterende lkortfilm. VAF Film
kulminerede naturligvis i VAF Awards.

Som noget nyt i dr har VAF sammen med tre
partnerfestivaller initieret et nyt samarbejde;
en feelles tilmeldingsportal. Dette giver
filmskabere og distributerer muligheden for pd
én gang at tilmelde deres film til et stort
regionalt netveerk af festivaller I Norge,
Sverige, Litauen og selvfglgelig Danmark.
"Vier hos VAF utroligt stolte af dette initiativ
som ikke bare viser det taette netvaerk vi har
festivallerne imellem, men ogsé at vi prever
nye metoder for at give filmskabere og kunst-
nere en storre platform og komme sé bredt ud
som muligt" fortalte VAF's Head of Film, Sandra
Brunkow Simonsen. "Sammen med REX Ani-
mation Film Festival, Fredrikstad Animation
Festival og BLON Animation and Games
festival, vil vi styrke ikke bare vores egen
festival, men hele omrddet fordi vi mener at vi
sammen stdr langt steerkere. Vi vil styrke
animations-branchen i hele Norden og
Baltikum".

Et andet nyt tiltag er VAF x Viborg Streetfood
Festival, hvor tegnefilm vises pd storskaerm
under dben himmel. Her kunne man i ér se
danske klassikere helt tilbage fra 1970'erne og
(gen)opleve udedelige historier der reesonnerer
gennem generationer, fx "Benny's badekar",
"Jungledyret Hugo" og "Ternet Ninja".

BILLETTER
TICKETS
TAR: RO LM G V0K
80P B0, BT

JURYMEDLEMMER
JURY MEMBERS

FAA 8 FORSKELIGE LANDE
FRON 3 DIFFERENT COUNTRIS

The unbreakable bond between anima-
tion and film is celebrated every year at
VAF with our film programs.

True to tradition, VAF invited young and old and
everyone in between to enjoy animated films at
Nordisk Film Cinema in Viborg and Karup Bio. In
the cozy darkness of the cinema, the audience could
experience premiere screenings every single day of
the festival, as well as timeless classics, Danish and
international productions, and both family friendly
and experimental short films. And the VAF Awards
was the grand finale.

This year VAF and three partner festivals, are
collaborating on a new initiative; a shared
submission portal This provides filmmakers and
distributors with the opportunity to submit their
films simultaneously to a large regional network of
festivals in Norway, Sweden, Lithuania and, of
course, Denmark. "At VAF, we are incredibly proud of
this initiative, which not only demonstrates the
close network between our festivals but also shows
that we are exploring new ways to give filmmalkers
and artists a greater platform and reach a wider
audience,” said VAF's Head of Film, Sandra Brunkow
Simonsen. "Together with REX Animation Film
Festival Fredrikstad Animation Festival, and BLON
Animation and Games Festival, we aim to
strengthen not only our own festival but the entire
region, because we believe that together we stand
much stronger. We want to strengthen the
animation industry across the entire Nordic and
Baltics”

Another new initiative is VAF x Viborg Streetfood
Festival, where animated films are shown on a large
outdoor screen. This year, visitors could watch
Danish classics dating all the way back to the 1970s
and (re)experience timeless stories that resonate
across generations, such as “Benny's Bathtub,” "The
Jungle Creature: Hugo,” and "Checkered Ninja.”
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VINDERE 2025
VAF AWARDS

VAF's filmprogram viste animationen fra sin allerbedste
side med en lang raekke kortfilm, der emmede af potentiale
og passion. Gennem drets kategorier blev publikum draget
med ind i fordybende film skabt af nogle af animationens
storste kunstnere og talentfulde studerende fra verdens
bedste animationsskoler. Ved drets VAF Awards hyldede vi
disse fantastiske kunstnere ved at uddele priser for smulke,
inspirerende og eksperimenterende film, som kunne opleves
pd det store leerred og igennem VR-brillen.

ANIDOX:XR Award
Fragile Home
by Ondrej Moravec, Victoria Lopukhina

Service Bus

Best Graduation Youth Jury
My Good Boy Ducks

by Sara Priorelli by AJ Jeffries

by Elmer Mikael Lademel

WINNERS 2025
VAF AWARDS

The film program showcased animation at its best with a
wide array of short films brimming with potential and
passion. Throughout this year's categories, the audience was
drawn into immersive films created by some of the most
accomplished artists and talented students from the best
animation schools in the world. At this year's VAF Awards we
celebrated these fantastic artists by presenting awards for
their beautiful, inspiring, and experimental films that we
have experienced both on the big screen and through VR

goggles.

New Danish Talent Award Best Short

Voiceless
by Samuel Patthey

Diversity Film Award
Immature
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Best Experimental
This is not your Garden
by Eddy Wu Carlos Velandia, Angélica Restrepo

WINNER

' FILMVARKSTED
\' NEW DANISH TALENT .

- 2025
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Pitchin' 2025

Animation for et voksent publikum

e Med et dedikeret mdl om at udvide horisonten for dansk animation afholdt Viborg
Animation Festival i samarbejde med Danske Filminstrukterer og Producentforeningen
for tredje gang pitchkonlkurrencen Pitchin'.

Pitchin’ adskiller sig fra andre nationale pitchkonkurrencer ved at veere 100% fokuseret
pd animation til et voksent publikum.

Forperson hos Danske Filminstrukterer, Rasmus Kloster Bro, understreger, at
konkurrencen skal “sikre en opblomstring af en masse gode ideer og inspiration til
fremtidige danske animationsfilm og samtidig bygge netvaerk og nye samarbejder i
branchen."

Vinderen af Pitchin’' 2025, Thinh Nguyen modtog 25.000kr i udviklingsstette til sit
filmprojekt ‘Bitter Melon Soup' sponsoreret af Danske F11m1nstrul<t®rer
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JCF Industry
Pitchin' 2025

Animation for an adult audience

With a dedicated goal of expanding the horizons of Danish animation, Viborg Animation
Festival, in collaboration with the Danish Film Directors Association and The Danish
Producers Association, held the pitch competition Pitchin'for a third time.

Pitchin’stands out from other national pitch competitions by being entirely focused on
animation for an adult audience.

Rasmus Kloster Bro, chairperson of the Danish Film Directors Association, emphasizes that
the competition aims to “ensure a flourishing of great ideas and inspiration for future
Danish animated films, while also building networks and new collaborations within the
industry.”

The winner of Pitchin’ 2025, Thinh Ngugén, received DKIK 25,000 in development support for
the film project ‘Bitter Melon Soup’, sponsored by the Danish Film Directors Association.




Animation er en branche i hastig
udvikling, hvor kreativitet, teknologi og
samarbejde forudsaetter steerke faglige
feellesskaber og adgang til ny viden.

VAF Industry 2025 samlede professionelle,
talenter og studerende fra
animationsbranchen. Gennem talks, workshops
og sociale formater fungerede branchesporet
som et modested og styrlkede videndeling og
samarbejde i animationsekosystemet.

Programmet spaendte bredt fra
brancheanalyser, funding og eksport til
kunstneriske processer, performance, real-time
teknologier og nye formater for
publikumsengagement.

Centrale emner som finansiering, soft skills,
beeredygtighed og talentudvikling blev
behandlet side om side med indsigter i
international produktion, research og
kunstnerisk praksis.

Samtidig skabte netveerksformater, sociale
events og moder pa tveers af erfaringsniveau

rum for relationer, videnudveksling og nye
samarbejder.

738

AKKREDITEREDE GAESTER
ACCREDITED GUESTS
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Animation is a rapidly evolving industry
where creativity, technology and
collaboration depend on strong
professional communities and access to
new knowledge.

VAF Industry 2025 brought together
professionals, emerging talents and students
from the animation sector. Through talks,
workshops and social formats, the industry track
served as a hub for networking, knowledge-
sharing, and strengthening collaboration across
the animation ecosystem.

The programme covered a wide range of topics,
from industry analysis, funding and export
opportunities to artistic processes, performance,
real-time technologies, and new formats for
audience engagement.

Key themes such as financing, soft skills,
sustainability, and talent development were
explored alongside insights into international
production, research, and artistic practice.

At the same time, networking events, social
gatherings and cross-level meetings created
space for new relationships, exchange of
knowledge, and collaborative opportunities.

INTERNATIONALE SPEAKERE
INTERNATIONAL SPERKERS

Animatior

4 4,

Crew
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- The making of Cartoon Saloon med Tomm Moore
* . 3
The making of Cartoon Saloon with Tomm Moore
!

\/AF Sessions med Karoline Stjernfé' 'r;-:j_"__-
VAF Sessions with Karoline Stjernfelt
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Creative Viborg dfholdfe i ar

Game Days under Villorg =

Animation Festival. Game _*
Days bestod df fire'events; =

der hver iseer havde hver i =

deres fokus og malgruppe.

GA

“Game Days under VAF 2025 har veeret seerdeles
vellykkede set fra Creative Viborgs perspektiv, og
vores ambition om at samle uddannelsesakterer og
branche i dialog om fremtiden for den danske
spilbranche lykkedes fuldt ud. Vi er béde stolte og
glade for den overvaeldende positive feedback pd
arrangementerne. Vi har skabt nye, staerke
partnerslkaber med vigtige akterer, som kan danne
grobund for fremtidige arrangementer og projekter.
Weekendens Game Jams skabte gode
deltageroplevelser, men var ogsd solide prototyper,
som vi kan bygge videre pd i de kommende dr. Alt i alt
har VAF veeret et fantastisk event med professionelle
rammer og god tilslutning, sa vi gleeder os til 2026."

- Marie Burski
Chef for Creative Viborg og Arsenalet

:
DAYS

| | H R

| | | |
H

Creqt:ye Viborg held
Game Days this year,as
. part of'the Viborg
"= Animation¥estival. Game

= = Dags con's.isted of four

= sevents, eachwv:th its own

EER HENE

«focus and target audience.
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M
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|
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“From Creative Viborg's perspective, the Game Days
during VAF 2025 were a great success. Our ambition to
bring together educational institutions and industry
professionals in a dialogue about the future of the
Danish games industry was fully achieved. We are both
proud and grateful for the overwhelmingly positive
feedback on the events. We have established new,
strong partnerships with key stakeholders, which can
form a solid foundation for future events and projects.
The weekend's Game Jams offered engaging
participant experiences, while also resulting in solid
prototypes that we can further develop in the years to
come. All in all, VAF was a fantastic event with a
professional setup and strong attendance, and we are
already looking forward to 2026."

- Marie Burski
Head of Creative Viborg and Arsenalet
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Education/Industry Summit

En lkonference afholdt i samarbejde med
Games Denmark, malrettet ledere 1
spilbranchen samt uddannelsesinstitutioner,
der uddanner til denne branche. Gennem
talks, paneldebat og workshops maedtes
branche og uddannelse om spergsmalet:
hvordan sikrer vi foedekseden og udkleekning
af morgendagens talenter inden for digitale
spil?

CAVE Conference

En faglig konference med folus pa
visuel spiludvikling, hvor méalgruppen er
danske professionelle samt studerende,
der er pd vej ind i spilbranchen.

A conference held in collaboration with
Games Denmark, aimed at leaders in the
games industry as well as educational
institutions training students for this sector.
Through talks, panel discussions and
workshops, industry and education came
together to explore a central question: how
do we secure the talent pipeline and foster
the next generation of digital games
professionals?

A professional conference focusing on
visual game development, targeting
Danish professionals as well as students
preparing to enter the games industry.

Coffee, Cake & LEGO® Fortnite

En borgerrettet workshop afholdt i
samarbejde med LEGO, Epic Games og
Games Denmark.

Coffee, Cake & LEGO Fortnite var en éndags
game jam-oplevelse designet til foreeldre—
barn teams (9—14 ar), hvor de sammen
udforskede kreativitet, spildesign og
historieforteelling ved hjeelp af LEGO-
lklodser og Unreal Editor for Fortnite.

A public-facing workshop held in collaboration
with LEGO, Epic Games and Games Denmark.
Coffee, Cake & LEGO Fortnite was a one-day
game jam experience designed for parent—
child teams (ages 9—14), where participants
explored creativity, game design and
storytelling together using LEGO bricks and
the Unreal Editor for Fortnite.

Game Jam Students & Young Professionals

Deltagere fra forskellige fagomrader -
herunder kunst, animation, spildesign og
programmering - blev sat sammen i
tveerfaglige teams og skabte digitale spil i
lobet af en weekend.

Game jammet bed pd faglig sparring fra
mentorer i branchen, en temabaseret
udfordring praesenteret ved kickoff, og en
afsluttende praesentation, hvor en
professionel jury karede en vinder.

Participants from across disciplines -
including art, animation, game design and
programming - were teamed up to create
digital games over one weekend.

The jam included mentoring by industry
professionals, a themed challenge revealed
at kickoff, and concluded with a jury
selecting the winning game.
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Viborgs borgere og besagende
kunne under Viborg Animation
Festival samle sig om et vaeld af
kreative og kulturelle oplevelser.

Siden 2019 har Viborg haft titlen som
UNESCO Creative City inden for Media
Arts — en position, der fremhaever byens
styrke inden for animation og visuel
kreativitet. Denne status giver festivalen
ambitioner om at bringe kunst og kreative
oplevelser ud til hele Viborg Kommune.

Disse ambitioner kommer tydeligt til
udtrylk i VAF Culture-sporet. Her kunne
festivalgeester opleve et bredt udvalg af

events og visuel kreativitet. Kunst, VR, spil,

lysshows, kreative worlkshops og andre
visuelle oplevelser — til gleede for bade
lokale og tilrejsende.

Samarbejdet VAF x Viborg Streetfood
Festival sd ogsa dagens lys. Her kunne
festivalgeester opleve open air-
filmvisninger, deltage i kreative
worlcshops inspireret af filmenes univers
og nyde god mad samtidig.

Streetfood-omrdadet blev et nyt
samlingspunkt for publilkum med
animation, kreativitet og feellesskab som
omdrejningspunkt.

Viborg's residents and visitors
were able to come together during
Viborg Animation Festival to
enjoy a wide range of creative and
cultural experiences.

Since 2019, Viborg has held the title of
UNESCO Creative City in Media Arts — a
recognition that highlights the city's
strength in animation and visual creativity.
This status fuels the festival’s ambition to
bring art and creative experiences to the
entire Viborg Municipality.

These ambitions are clearly reflected in the
VAF Culture programme, where festival
visitors could experience a wide range of
events and visual creativity. Art, VR, games,
light shows, creative workshops and other
visual experiences were offered for the
enjoyment of both locals and visitors.

The collaboration VAF x Viborg Street Food
Festival also debuted this year, featuring
open-air film screenings, creative
workshops inspired by the films, and a
variety of delicious food options.

The street food area became a new
gathering point for audiences, with
animation, creativity and community at its
core.

This is my Life: Kim Larsen tribute

Arrangeret i samarbejde med Unesco Creative City Viborg
Arranged in collaboration with Unesco Creative City Viborg
Foto: Mathias Lynsge
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JUF Culture
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' ESCO Creative City Viborg
INESCO Creative City Viborg
e

Susanne Ahrenkiel isskulptur
Susanne Ahrenkiel ice sculpture
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25 VIBORG ANIMATION FESTIVAL 2025 / ARSRAPPORT VIBORG ANIMATION FESTIVAL 2025 / ARSRAPPORT 26



VAF x Viborg Streetfood Festival
VAF x Viborg Streetfood Festival
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